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Tell me what it costs
Patient retention, the price of care, 
and what telehealth can do to help

Stacey Robertson, MFA



TELL  ME  WHAT 
IT  COSTS

Office@staceyrobertsongroup.com     718-215-9593
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Agenda

1. Intro to Stacey Robertson Group and my perspective
 2.   Why does price transparency matter?
 3.   Where can cash prices be found?
 4.   Surgical bundles and cost containment firms
 5.   The role of patient advocates in price transparency movement
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Why Price 
Transparency? 

“Advertisements and referrals for tests, 
procedures, and treatments of unknown or 
unclear value to secure profits connect clinical 
practice to the dark ages of the snake oil 
salesman.”
Why We Revolt: A Patient Revolution for Careful and Kind Care

by Victor Montori, M.D.

https://www.goodreads.com/book/show/55990914-why-we-revolt
https://www.goodreads.com/author/show/17209182.Victor_Montori


50% of people 
with employer 

sponsored 
healthcare 

have deferred 
or skipped 

care because 
of cost. 

https://www.kff.org/health-costs/issue-brief
/data-note-americans-challenges-health-car

e-costs/



https://www.kff.org/re
port-section/ehbs-201
9-section-8-high-dedu
ctible-health-plans-wit
h-savings-option/



What is Price 
Transparency? 

The total amount a provider expects to be paid 
by payers and patients for health care services. 
- AAMC.org



Let’s start with the 
cash 

(self-pay)

Where can we find prices? 
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Where can we find prices? 

Telehealth Prices



Cost of Telemed Consultation in 
NYC Practice to clear overhead:

$150
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Patient 
Advocates

● Independent Navigators  -- around $200/hr
● Health Plan Navigators 
● Cost Containment Firm Navigators 

Hands-on help 



Where can we find prices? 
Hospitals 



Provider Side
         

     
“Our study was led by Dr. Ambar Mehta, an inquisitive Hopkins medical student who is now a surgical 
resident at Columbia University Medical Center in New York City. His findings were dramatic. Centers that 
initiated full price transparency saw a 50% increase in patient volume, a 30% increase in revenue, and an 
increase in patient satisfaction.” - Marty Makary, “The Price We Pay”

          The Impact of Price Transparency for Surgical Services  
AMBAR MEHTA, M.P.H.,*† TIM XU, M.P.P.,* GE BAI, PH.D., C.P.A.,‡
KRISTY L. HAWLEY, M.D., M.P.H.,§ MARTIN A. MAKARY, M.D., M.P.H.{



Estimator Tools
         
● Practices can increase collections by as much as 20%

                *Waystar reports 37% increase

● Cedar Reports 30% increase

● Dr. Mehta’s report-- 50% increase in patient volume, a 30% 
increase in revenue

Provider Side



Price Estimation Can Help

Enter your deductible



Estimator Tools
         

     

          

Would you rather….



Provider-Side 
Tools



Hospitals trying to implement policies to detect 
insurance when patients present as self-pay—- 
predictive analytics to identify coverage.

Predictive Analytics 
Other solutions include predictive analytics in the form of 
traditional propensity-to-pay models. However, it’s more 
important to find out why the patient may not pay. There are a 
variety of factors that influence this decision. Perhaps the patient 
doesn’t have the money to pay all at once and is waiting until 
more funds are available. Or the individual might not understand 
the bill. The patient may have thought the insurance would cover 
the cost and is surprised to receive a statement. In all these cases, 
the problem ultimately ties back to poor communication.

-- Florian Otto, Cedar CEO
https://www.hfma.org/topics/hfm/2018/july/61073.html



What is a Price 
Bundle? 

Facility Fee + Provider Fee + Anesthesiology

Providers assume risk and share in savings

Bundled payments are showing significant 
promise in improving care quality while at 
the same time bringing costs down.

(Hospitals) 
https://catalyst.nejm.org/doi/full/10.1056/CAT.18.0247



Cost Containment Firms



Cost Containment Firms

Tom Scott, PhD

https://www.linkedin.com/in/tom-
scott-phd-645ab5107/?miniProfil
eUrn=urn%3Ali%3Afs_miniProfil
e%3AACoAABsJiFUBkhcB1tDZ
Yah24JDizQOvm_lAVO0



Part of the package

--Facility navigation as part of the telemed 
service offerings.
--Concierge patient care coordinators assisting 
with filling prescriptions, scheduling follow-up 
appointments and other pre and 
post-procedure activities

Cost Containment Firms



Incentives or Penalties

   “Even when you provide data in an easy-to-use form, 
people don’t check it. They go to Penn because it has the 
best reputation, whether or not it’s the cheapest and 
whether or not it’s the best for that particular procedure.”

 --Andrew Cavenagh, Pareto Health  
https://www.inquirer.com/business/health/philadelphia-region-hospitals-price-transparency--20210227.html

Cost Containment Firms

Employee Adoption

https://www.inquirer.com/business/health/philadelphia-region-hospitals-price-transparency--20210227.html


TPAs



It’s more work -- “It’s the patient’s responsibility to know their costs.” 

Roadblocks - Why Doctors 
Reject Transparency

Competitive Edge  -- “I don’t want my competitors seeing my prices.” 

Fear  -- “What if the insurance companies see my prices and get mad.” 

Confusion  -- “It’s too complicated. Patients won’t understand.” 



Shared decision-making
Health Coaches
Plan-Owned Medical Practices

Price-Inclusive Care Models



Join the Conversation

HealthCare Connect
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