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Everybody agreec@s
until somebody » \, ,)

defined it.

Christian Milaster
Digital Health Transformation Advisor

2, neenvm Symposium 2021:



Practicing Medicine At a Distance

DEFINITIONS

From Virtual Care to Connected Health



Empowered Wellness

Enabling the members

ies we serve

DEFINITIONS
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Fully developed.
Having reached the most advanced stage.

0 Perform Independently
Maturity [3]

DEFINITIONS
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A set of structured levels

describing how well the
behaviors, practices and processes
of an organization

DEFINITIONS
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Characteristics of the Maturity levels

Focus on proces
improvement

Level 4 Processes measure
Quantitatively Managed and controlled

Processes characterized for the

organization and is proactive.

(Projects tailor their processes from
organization’s standards)

Processes characterized for projects
and is often reactive.

Processes unpredictable,
poorly controlled and reactive

MATURITY MODELS




_ CAPABILITY
e MATURITY MODELS

Historical Estimates

Methods & Techniques
Standard Project

Deliverables \ >

Standardized Project
Planning and

Management —————

Engineering Institue



Requirements Process Maturity Model

SysEne

1
Initial
(ad hoc)
Processes
unpredictable, poorly
controlled, and reactive
Person dependent
Informally and
inconsistently
*  Written (partial)

|
|
:
|

Practices and =
Techniques =

Separate
documents,
separate packages
(i.e. Word and Excel)

None

Limited support
Partly defined roles
Little training

Driven few

2
Managed

(organized)

Process characterized for
projects and often
reactive

*  Written, formatted
* Accessible, security,
version control

* Consistent templates
in Excel or Word
* May use RM tool

* Key projects use,
others may not

* Some linkage to other
processes

* Informal structure
* External training

* More believers

Process characterized for

3
Defined

(structured)

the organization and is
proactive

.

Specific types
Attributes defined
(importance, stability,
release differences)

Consistent templates
in Excel or Word
May use RM tool

All projects and
functions use
May be integrated
with PLM

Formal structure and
organization
External, custom
training

Across company
May have internal
experts

Some cultural norms

4
Quantitatively
Managed
{traced)

Process measured and
controlled

Applied, integrated
and measured
Fully traceable

Typically uses a RM
tool

Integrated with
PLM

Fully operational,
managed and
measured
Internal training

Internal experts
High quality
requirements
culture

5
Optimizing

(integrated)

Focus on process
improvement and
integration

* Continuously
improved

* Automated and
integrated tools

* Integrated with
design models
and DFMEA

* Integrated
* Internal,
specialty training

¢ Advanced level
of proficiency

* Culture: DNA of
Organization

PLM=Product Life Cycle Management, RM=Requirements Management, DFMEA=Design Failure Modes and Effects Analysis






What to work on next?

all elements to the same level of maturity
» A Leadership Tool

>

BENEFITS OF A MATURITY MODEL
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THE ELEMENTS OF
TELEHEALTH MATURITY




Services Specialties Growth

Technical
Support Launch

Operational Support
Support

Vitality

/
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Few Services

Services

Some Services
Many Services
ots of Services

SERVICES MATURITY
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Scaitered Specialties
A few Specialties

Some Specidalties
Broad Set of Specialities
ive across most Specialties

SPECIALTIES MATURITY
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Slow Growth
Medium Growth
High Growth

Strategic Growth

GROWTH MATURITY
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No Coordination
Some Coordination
Informal Coordination

NC Coordination

COORDINATION MATURITY

From Virtual Care to Connected Health



No Technical Support
Some Technical Support

Informal Technical Support
Formal Technical Support
ical Support

TECHNICAL SUPPORT MATURITY
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No Operational Support
Some Operational Support

Formal Operational Support
Funded Operational Support
roacti Operational Support

OPERATIONAL SUPPORT MATURITY
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No Launch Support
Some Launch Support

Informal Launch Support
Formal Launch Support
tured Launch Support

LAUNCH SUPPORT MATURITY

From Virtual Care to Connected Health



Leadership is unaware
Leadership is aware

Leadership is supportive
Leadership is engaged

LEADERSHIP MATURITY
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No Governance

Some Governance

Established Governance

nce is Driving

GOVERNANCE MATURITY
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Survive — Survival

Alive — Aliveness

Arrive — Success

— Fulfillment

TELEHEALTH PROGRAM VITALITY
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Services Specialties Growth

Technical
Support Launch

Operational Support
Support

Vitality

/
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integrated
many

broad

funded
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formal
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~ LEVEL O — CHAOTIC }

One or more services or pilots launched without
support or endorsement (or even awareness) of
leadership (“proceed until apprehended”)

Implementation oftentimes facilitated by
technology vendors.

the passion of individual

From Virtual Care to Connected Health




~ LEVEL 1 — EMERGING |

Someone at the organization is aware of the

existing/planned telehealth services and
pilots.

Leadership is aware of ongoing telehealth
pilots and services.

From Virtual Care to Connected Health




~ LEVEL 2 — COORDINATED |

Leadership endorses telehealth services but does
not provide resources for support.

Some informal communication or coordination
between different telehealth services is occurring.

Implementation is a labor-of-love effort by
mental resources.

of involvement

From Virtual Care to Connected Health




~ LEVEL 3 — SUPPORTED |

A central telehealth support organization provides
operational and technical support

Pilots and services are planned and launching

using sound project management and workflow
design principles.

Policies are in place to ensure regulatory
oliance mcludlng patient privacy.

alehealth serwces from

From Virtual Care to Connected Health



~ LEVEL 4 — INTEGRATED ]

Telehealth services are fully miegraied wﬂh
traditional healthcare delivery services.

Patients can access multiple specialties remotely
with a seamless user experience.

Teleheqlth -generated dataq, including data from
nt-provided wearables and apps,

From Virtual Care to Connected Health




Telehealth is seen as a strategic investiment.

New telehealth services are selected and launched
based on their ability to fulfill the organization’s
strategic objectives.

The execuhve qudershlp team is actively leveraging
ieve its organizational strategic

From Virtual Care to Connected Health




[ LEVEL 6 — TRANSFORMATIVE j

The organization is leveraging telehealth to
innovate the delivery of care, e.g., through
virtual hospitals.

The organization is developing their own
telehealth solutions and services.

The orgcmlzcmon is constantly reviewing and
g its telehealth capabilities.

enabling

From Virtual Care to Connected Health
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"Secure Leadership Buy-In

Services

formal |  funded

Gowernanes [ —-q

,Identlfy Gaps In Closest Level ‘
,Close Gaps To Achieve Level '/

, Launch Project to Reach Next Level

/
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